VISION

What we want to see for the future, including the qualities and elements
needed to make this future a reality. Our vision is the driving force
behind the Plan; every outcome will contribute to achieving this vision

We will value culture and heritage:
Protect, grow and express

PILLARS

Core values of the plan,
essential to success, and
factored into all decisions

GOALS

Aspirational, defines our
role and the approach for
achieving the vision

STEWARDSHIP EXPRESS CULTURE
CONNECTION THROUGH PLACE
CELEBRATION DEVELOPING CULTURAL
CAPACITY
ACCESS
VALUE CREATIVITY
OBJECTIVES:

Using a matrix of the pillars and goals, objectives represent high-level
direction and policy statements for leading the work of the municipality

ACTIONS:

Each action describes a commitment from the municipality, a project,
policy, collaboration, or initiative to enhance culture and heritage.
Actions take direction from the pillars and goals: good actions
contribute to achieving this vision




