
2026-2030 Strategic Plan Framework 

Direction of the municipality, how 
work is viewed, and how decisions 
are made. 

Aspirational and high level. 

Achievable and tangible. 

Operationalization. 

Vision 
& Mission 

Strategic Lenses 

Council& 
Administrative Priorities 

Strategic 
Plan Goals 

Action Plans 

Business Plan Deliverables 

Municipal Employee Work 

What is the municipality's future and 
how are communities best served? 

What are the priorities toward 
the vision and mission? 

What will be achieved in 
line with the priorities? 

How will the municipality 
achieve its goals? 


