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1. INTRODUCTION

PROJECT BACKGROUND

The Halifax Regional Municipal Planning Strategy (Regional Plan) is a strategic document built on a common
vision and principles for the Municipality to achieve balanced and sustainable growth. Originally adopted in 2006,
the Regional Plan provided the first comprehensive guide for future growth for the entire Municipality following
amalgamation. The Plan established policy for a 25-year horizon, from 2006-2031, with minor reviews expected
every 5 years.

After 5 years of directing and managing growth in the region, the first Regional Plan review (RP+5) was initiated
in 2011 to ensure the Plan still reflected the Municipality’s goals for growth and development. The Plan was
readopted in 2014. The second five-year review began in 2020, with the Regional Council approvals process
anticipated to begin in 2022.

This review is considered a minor review as the overall policy framework and intent of the Regional Plan remains
sound. The focus of the review will be to evaluate the effectiveness of the policies and programs contained in the
2014 Regional Plan, and to revise policies as necessary, based on any new policy direction contained in the
Priority Plans. Public engagement will be used to identify any new or emerging issues not captured through
Priority Planning. The key Priority Plans include:

¢ the Integrated Mobility Plan (adopted in 2017);

e the Halifax Green Network Plan (adopted in 2018);

e Economic Growth Plan 2016-2021;

¢ HalifAct 2050 (Community Energy & Climate Action Plan) (adopted in 2020); and

e Sharing Our Stories (Culture & Heritage Priorities Plan) (adoption targeted for 2022).

Staff will also use this review period to identify any key emerging trends or planning research that might be
required to establish the policy program for the next significant review period. As well, the Regional Plan will
establish policy direction to continue guiding the Plan & By-law Simplification program.

The Regional Plan Review engagement program will build on past engagement activities and explore
opportunities to improve upon and achieve the Regional Plan’s vision and objectives. Given the regional context,
engagement activities must cover the entirety of the region and the engagement tactics presented in this plan
reflect the review’s expansive geography. This document outlines a detailed work plan for engagement during
the Regional Plan Review process.



1.1 ENGAGEMENT OVERVIEW

This document recommends who to engage and consult with, as well as how and when consultation should be
done. A series of engagement tactics are recommended to enable Regional Plan Review staff to target a variety
of stakeholders across the region. This work plan will give staff the meaningful feedback needed to bring forward
amendments to the Regional Plan for Regional Council to consider.

This review of the Regional Plan is positioned to include engagement from other region-wide projects and to build
upon the 2006 and 2014 Plans. The engagement is intended to include a two-way flow of communication where
planning staff share information about the review with the public while also identifying changing priorities through
their feedback.

Engagement tactics will be divided into phases; the tactics selected for each phase will reflect the type of public
input appropriate at that stage of progress in the Regional Plan Review.

The Engagement Plan was first adopted in February 2020 at the time of Regional Council’s initiation of the
Regional Plan Review. The plan was updated in November 2020 to reflect the impacts of the COVID-19 pandemic

on the timelines and engagement approaches for the project.

This document is the revised Engagement Plan as of December 2021.



2. ENGAGEMENT TACTICS

A State of Emergency was declared in Nova Scotia on March 22, 2020 as a result of the COVID-19 pandemic. At
this time, it is anticipated that some form of state of emergency or limitations on public gatherings will remain in
place for much of the Regional Plan Review process. It is also likely that when formal restrictions are lifted, some
residents may still be apprehensive about attending large public gatherings. As a result, staff have developed
alternative engagement strategies for the Regional Plan Review that do not rely on in-person engagement.

A. Online Engagement

The main engagement tactic that will be used to gather feedback throughout the Regional Plan Review will be
the project’'s Shape Your City page. The Regional Plan Review page will be designed to be informative and
interactive. It will feature clear project updates and messaging, access to reference documents for review and a
variety of engagement tools to allow residents to provide feedback and ask questions. Engagement tools that
may be used include:

e Surveys

e Polls/Rankings

e I|dea Boards

e Q&A Pages

e Comment Forums

Because of the large target audience for the Regional Plan Review, online engagement is an effective tool to
reach residents across the municipality. However, online engagement does not allow for real time interaction
between residents and staff. As a result, the Regional Plan Review Team will prioritize keeping the page updated
and responding to participants in a timely manner.

B. Email/Phone Commenting

It is acknowledged that residents across the municipality will have varying degrees of access to the internet and
comfort with online engagement tools. In order to ensure all residents are able to provide comments, traditional
engagement options, including phone and email commenting, will be available. Advertising will clearly identify
options for residents to provide comments and the relevant contact information.

C. Stakeholder Meetings

Meetings with community stakeholders will be held via video chat and teleconference throughout the Regional
Plan Review. These ongoing conversations will be important to develop partnerships, inform the scope of the
project and gather information and feedback.

D. Committee Review

Regional Council has various advisory boards and committees who hold meetings to review and provide advice
to staff and Regional Council, community councils or standing committees. At the initiation of the Regional Plan
Review, Regional Council established the Community Planning and Economic Development Standing
Committee, the Halifax and West Community Council, the Harbour East — Marine Drive Community Council, North
West Community Council, Regional Centre Community Council, Design Review Committee and Heritage
Advisory Committee as the only advisory bodies to the planning process for the project. However, to gain a broad
range of feedback, the Regional Plan Review Team will present the Themes and Directions Report to all relevant
boards and advisory committees, based on their terms of reference and availability in light of COVID-19.




As the project progresses, Staff will review gathering limitations at each phase and consider additional
engagement options, including small scale in-person engagements, if viable.

In order to raise awareness of the engagement opportunities available and reach the widest audience possible,
extensive advertising through social media, websites, print and other methods will be required. Advertising will be
designed to inform residents the Regional Plan Review is currently taking place and highlight the ways participants
can find information and provide comments.

Engagement and public feedback from each phase will be captured and communicated through What We Heard
reports. What We Did reports will summarize the actions taken to respond to the comments and feedback
received.



3. ENGAGEMENT TIMELINE

Engagement is planned to take place in distinct phases throughout the review process. Some overlap of tactics
will occur across the phases. Originally the Regional Plan Review was expected to occur in three phases.
However, since the adoption of the original engagement plan, disruptions such as COVID-19 and faster than
anticipated growth and supply challenges have led to adjustments in the work plan. The revised Phasing is
presented as follows:

Phase 1 began when the Regional Plan Review was initiated by Regional Council on February 25, 2020 and will
continue into Winter 2021. The focus of Phase 1 is to introduce the Municipality’s approach to the Regional Plan
Review and receive feedback.

Phase 2 began in May 2021, when the project team presented the Themes and Directions Report. The goal of
this phase of engagement was to provide an overview of the draft policy framework highlighting the proposed
major changes. This Phase concluded in December 2021.

Phase 3 will take place over the first 6 months of 2022. The goal of this engagement is to solicit feedback on the
projects and smaller policy adjustments being made to advance housing projects in advance of the Regional Plan
Draft Document.

Phase 4 will take place following the release of the Regional Plan Draft Document. The goal of this engagement
will be to provide an overview of the draft of the Regional Plan amendments and highlight how public input from
the previous engagement phases has been used to inform recommendations. This is intended to help residents,
stakeholders and Council understand how feedback has been received and used, particularly in the absence of
more traditional in-person engagement.

Phase 5 will take place once the Regional Plan has been amended and will focus on advancing lands to support
the long-term growth of the municipality.

Detailed scheduling for each engagement phase will be released on the website when available.
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A: ONLINE ENGAGEMENT @ 228

PHASES ONE, TWO, THREE, FOUR, FIVE

Update Shape Your City page with project messaging,
background materials and engagement and commenting
tools for each phase of the project.

Industry, Community Groups, Business Communities,
Advocacy Groups, Members of the Public

Ongoing (All Phases)

www.halifax.ca, www.shapeyourcityhalifax.ca/regional-plan

= To share project information (project status, contacts,
calendar of events, etc.)

= To share documents (previous and related studies,
releases of project materials, etc.)

= To gather feedback from the public (surveys,
polls/rankings, idea boards, Q&As, comment forums,
etc.)

= Municipality to ensure project website remains active
and up to date.

= Municipality to design engagement tools and analyse
feedback.

= Engagement materials
= Project documents




B: EMAIL/TELEPHONE COMMENTING a g @ 228

PHASES ONE, TWO, THREE, FOUR, FIVE

Respond to email and telephone inquiries on project-
related matters and log comments.

Industry, Community Groups, Business Communities,
Advocacy Groups, Members of the Public

Ongoing (All Phases)

N/A

= To respond to inquiries, gather comments on project-
related matters and direct residents to available online
material.

= Email and telephone

= Designated Regional Plan Review email addresses
(regionalplan@halifax.ca) and telephone numbers.




C: STAKEHOLDER MEETINGS &
OF

PHASE ONE, TWO, THREE, FOUR, FIVE

Municipal staff to engage with key stakeholders to develop
partnerships, inform on the scope and status of the project
and gather feedback.

External and internal stakeholders, including:

Municipal, = Provincial, @ Federal and Indigenous
governments, Non-Profit and Community Groups
(residents’ associations and advocacy groups for housing,
transportation, environmental, culture & heritage issues),
business and economic development groups, development
industry and design community.

Ongoing (All Phases)

Online

= To develop and maintain relationships with key
stakeholders

= To increase awareness of the Regional Plan Review
and the role of the Regional Plan

= To gather feedback from residents and special interest
groups

= Teleconference line, Skype for Business, Microsoft
Teams

= Engagement materials
= Project documents
= PowerPoint presentations




D: COMMITTEE REVIEW @

PHASE ONE, FOUR

o

Present the Regional Plan Review Themes & Directions to
the relevant advisory boards and committees of Regional
Council to inform of the scope of the project and gather
feedback.

Relevant advisory boards and committees of Regional
Council

Phase 1 (Themes & Directions Report)
Phase 4 (Draft Regional Plan)

N/A

= To increase awareness of the Regional Plan Review

and the role of the Regional Plan

= To gather feedback from relevant board and committee

members (based on their terms of reference)

= Meeting protocols established by the various boards

and committees.

= Engagement materials
= Project documents
= PowerPoint presentations
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EVALUATION TOOLS

These evaluation tools will be used to measure the success of consultation efforts.

1. Web Page Analytics
Use web analytics to determine the number of unique visitors, access and the
amount of time spent on the webpage.

2. Comment Summaries
The project team will record and measure input form stakeholders and residents
through phone and email comments and Shape Your City survey responses.

3. Stakeholder Meeting Summaries

Count stakeholders attending virtual information sessions. Record attendee
questions and comments.
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