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WHAT IS THE BUDGET PROCESS?

The Municipality operates on a 12-month fiscal cycle, from April 1st to March 31st of the following year. Under the Halifax Regional  
Municipality Charter, Council must adopt an operating and a capital budget each year.

The Municipality undertakes an annual budget process, which involves both a capital budget, and an operating budget. 

• The Operating Budget deals with the annual cost of delivering services, and includes wages, materials and supplies, office and 
work space costs, etc.  The Operating Budget also includes amounts to be transferred each year to support capital budget  
investments. The Municipality’s operating budget is fully balanced.

• The Capital Budget deals with significant investments that have long term value to the Municipality, including buildings, roads, 
bridges, recreational centres and other infrastructure.  The Capital Budget is prepared with a three-year plan, including a one-year 
budget and a two-year rolling forecast.  The Capital Budget is financed through a mixture of debt, cost sharing, reserve withdrawals 
and transfers from the operating budget.  The latter is known as capital from operating or “pay as you go”.
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Public
Consultation

Initial
Development

Regional Police & RCMP  
11% 

Fire & Emergency Services 
(incl. hydrants) 

8% 

Halifax Transit  
11%  

Transportation & Public 
Works (excl. solid waste)  

10% 

Solid Waste Services 
5% 

Community, Recreation & 
Planning Services 

3% Halifax Public Library 
2% 

Regional Council, Mayor 
& Auditor General  

1% 

Finance, IT &  
Other Services  

8%  

Capital & Reserve 
Funding + Debt Payments  

9%  

Payments to Province 
& School Boards 

32% 

Household Tax Funding, by Service, 2014-15
 (from single-family homes in HRM)

 


