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1. What is the purpose of this survey?
The municipality is conducting a survey to gather public feedback on transitioning from bag-based to a cart-based curbside collection system for garbage. The results of this survey will inform a report and implementation plan to be submitted to Halifax Regional Council in 2025.

2. Why is this topic being discussed now?
In June 2024, Halifax Regional Council directed staff to move forward with the development of a Garbage/Organics Automated Cart Based Collection Implementation Plan as part of Phase 2 the Solid Waste Strategy Review UPDATE. This plan will be presented to Council in the first quarter of fiscal year 2025/2026.
A decision whether to move in this direction is best made to align with the start of curbside collection contracts and include time for procurement and distribution of carts and collection vehicles. Contracts are typically signed on a five-year cycle with two optional years. The current collection contracts expire in June 2026 (2028 including an extension). 

3. What is a cart-based garbage collection program?
Similar to the green cart program, each household receives a wheeled cart. On garbage collection days, residents place their carts at the curb, where trucks equipped with hydraulic arms will lift, empty, and return the carts to the original placement.
4. What is automated and semi-automated collection?
In automated cart-based systems, wheeled carts are placed at the curb for collection. A hydraulic arm with a ‘grabber’ is used to tip the contents into the collection vehicle's hopper. 
In a fully-automated cart collection system, only one operator is required. They remain in the cab of the vehicle and operate the extending arm and grabber. Carts must be positioned in a specific manner when placed at the curb, so that they can be collected by the arm and grabber. 
A semi-automated system requires one or two operators. With one operator, they drive the vehicle and exit the cab at each stop to move the cart to the grabber and operate the arm for tipping. With two operators, one drives while the other moves the cart. This is how our green carts are currently collected.
5. Why consider a switch to automated/semi-automated garbage carts for collection?
Key factors in adopting a cart-based program include improved health and safety, modernization of infrastructure, enhanced citizen satisfaction, and protection from animals/birds and associated litter. By automated/semi- automated collection, this approach will also address labor shortages and minimize the risk of injury involved with this work.


6. When will the consultation take place?

The survey for public consultation is open from November 19, 2024 to December 20, 2024.

7. How can I participate in the survey?
The survey can be found online at Shape Your City portal shapeyourcityhalifax.ca
We also have scheduled pop-up booths at most public libraries and community centres in HRM during the consultation phase. Residents may call 311 for more information.
8. How will the feedback from this survey be used?

The feedback from this survey will be compiled into a report for Halifax Regional Council in Spring of 2025, who will use the input to make an informed decision about implementing the cart-based collection system. At that time further direction will be given on next steps.
  
9. What topics are covered in the survey?

The survey will gather public feedback on various aspects of the proposed cart-based system, including:  
· Cart sizes and the option to choose a size.  
· Managing bulky items.  
· Use of bags within carts.
· Challenges like snow removal, storage space, wildlife, parking or narrow streets.
· Funding options for initial cart purchase. 

10. How will diverse perspectives be addressed?

The consultation phase is structured to gather feedback from a wide range of participants, including diverse households, community groups and other commercial stakeholders to ensure that the needs and concerns of all groups are represented. Efforts are also being made to provide accessible formats for people.

11. Is automated cart-based collection more expensive than the bag system we have now?
Automated cart-based collection may have higher upfront costs due to purchasing the carts - approx. $14 million. However, it may lead to overall operational savings over time by reducing labor costs, improving efficiency and decreasing time spent on collection.
12. Who would be impacted by changes to collection?
All eligible premises that currently receive municipal curbside collection would be affected. This includes detached and semi-detached homes, and apartment buildings with 6 units or less.


13. Would use of carts mean residents no longer have to sort waste or recycle?
No. Technology on collection vehicles has advanced to allow for video monitoring of material being disposed. This allows for identification of un-acceptable materials and could allow for enhanced education opportunities to promote proper sorting.
14. Are carts or containers for recycling being evaluated as well?
The cart-based collection program would not be extended to the recycling waste stream as under Extended Producer Responsibility (EPR), the delivery of curbside recycling collection will shift from the municipality to the producers of blue bag material, commencing in December 2025. Any changes to recycling collection would be at the discretion of that organization.
15. Would a cart-based garbage system result in job losses?
We do not anticipate any job losses should a cart-based system be adopted. Staff in certain higher risk positions may be moved to other positions that have reduced risk of injury.
16. What if the allotted number of bags do not fit in the garbage bin?
The purpose of the survey is to gather more specific information about how residents use the current system and make recommendations to maintain the level of service residents are used to. No decisions have been made with respect to how the system will operate if cart-based collection is adopted.
17. How can I learn more about the cart-based system?
You can visit the project page at shapeyourcityhalifax.ca to view background reports. The survey also contains descriptions of different aspects of cart-based collection. 
 If implemented, educational resources such as detailed guides, video tutorials, and community workshops would be made available. The Halifax Recycles App and Solid Waste Strategy Review | Shape Your City Halifax would also provide information.




